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PART 1

What We Did

Aims of the Workshop
Archio were asked by Nicola Holland and Peter Bourne to run a workshop with an open 
invitation to everyone from Newenden Village. The workshop was seen as an opportunity 
to listen to residents to understand what the community wants and needs, to move 
Newenden to a more sustainable future.

The workshop was held in the village pub, on a Sunday early afternoon, as this was 
considered to be the time when most people from the village would be able to attend. 
Approximately 50 people attended.

At the workshop, our objectives were to:

- Create an atmosphere for discussion, with a focus on why and for whom any 
development (on Rother Valley Farm, or outside the Farm) might happen.

- Understanding from the residents what the community wants and needs, for a more 
sustainable long-term future.

- Asking, as a group, how could the Rother Valley Farm site help provide for the village?

- Gain a deeper understanding of the village and the site.

Our hopes for the Workshop were to provide an accessible and transparent process, 
where we could listen, understand and begin to discuss people’s interests, hopes and 
fears for any development in the village.

Right: member of Archio talking 
with a group of Newenden Village 
residents.

Below: Invitation to the event, 
flyered to houses in the village and 
on social media noticeboards

Newenden 2050

www.archio.co.uk

How do you imagine Newenden might look in 5, 10, 20 or even 
30 years time?

How can residents work together to safeguard the future of 
this community and ensure its sustainability going forward?

What hopes do you have for the future of Newenden, and what 
fears do you have about how future development might change 
the village?

We are Archio, a firm of Architects specialising in community engagement, who have been 
commissioned to hold an open event. We would like to invite you to attend a drop in session at 
The White Hart on 1st December at 6pm.

This is an opportunity for you to have a say in the wider future of Newenden. What does the 
village need? What does the community need? What does it not need? What does it not want?

This session will last for 2 hrs from 6 – 8pm. There will be no plans to see or to comment on, 
as there are none. This is simply an opportunity for you as a community to engage with us, 
and each other, to imagine a sustainable future for Newenden and the next generations lucky 
enough to live there.  

We look forward to seeing you from 6pm on Sunday 1st December. Refreshments will be 
available, and please spread the word about this event to anyone you feel would be interested 
in attending.

COMMUNITY IDEAS?
Downsizing

Homes for 
Young Families

Community 
Spaces

Sustainability

Resilience

Self-Build 
Homes

Renewable 
Energy

Community 
Shop

Collaboration

Recreation 
AreasGreen 

Spaces

Work 
Spaces

Allotments
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Format of Workshop

After introducing the team from Archio, and running through the objectives of the 
evening, the workshop began. The format invited residents to read the introductory 
boards, and then comment on the 3 feedback boards (detailed on the following page).

Mellis, Tom and James encouraged everyone to include their opinion whether positive 
or negative.

Right: Workshop introductory 
boards. The boards outlined the 
reason for the workshop, what 
the expected next steps would be, 
and included some inspirational 
pages from The Village Survival 
Guide, produced by the Princes 
Countryside Fund.

Newenden_011219

4  THE VILL AGE SURVIVAL GUIDE

To meet the challenges facing rural communities, 

villages are coming together to create the services 

and assets they need, now and for generations to 

come. To help safeguard the future viability  

of villages, The Prince’s Countryside Fund has  
come up with these ways for them to... 

the village

top 10

sustainability

1 
Create a village vision From a  small idea or neighbourhood plan to  a bigger, more ambitious project, you need a  clear, strategic vision for your village. Identify your priorities, now and for the future, and the resources you need to make them viable in the long term.

2 
Form a forum to come together  Whether your group is a parish council or  

a committee focused  on one task, include a range of people from  all demographics in the community. Reach out  to farmers, landowners  and local businesses to identify – and respond  to – your needs. Put together a plan and  work with your local authority to find  ways to make  your ideas  
stronger  
and easier  
to deliver.

3 
Give a voice to all A strong, thriving community is an inclusive one, so give residents of all ages and backgrounds time and space to collaborate  and understand each other’s needs.

4 
Find a space to meet Every village needs a place to meet, talk and build  a sense of community, whether that’s a pub, shop, village hall or  

BLACK YELLOW MAGENTA CYAN

A
R
T

P
R
O

D
U

C
T

IO
N

C
L
IE

N
T

S
U

B
S

R
E
P
R
O

 O
P

V
E
R

S
IO

N

THE VILL AGE SURVIVAL GUIDE  5  

a post office in a church. Look after and maintain your assets to stop them being lost forever. Once gone, they’re very difficult to replace.

5 
Expand your 
connections 
A rural community can’t operate in isolation. You need good transport links and connections to the local market town, schools, hospitals and businesses if you’re going to attract people to your village to live and work. Learning new skills  and building people’s confidence in digital communication and e-commerce is essential for future access  to services.

6 
Nurture a wider network Learn from the experiences of other communities, or ask for advice and support from local and national organisations to shape your plans. Bring in experienced experts  or facilitators, or engage with local businesses to help get new community initiatives off the ground.

7 
Develop 
self-sufficiency Communities shouldn’t be left to ‘go  it alone’, but there are times when the best outcome is for a village  to come together to solve its own problems. This could be through some form of community ownership, volunteer schemes, or support networks – face to  face and digital.

8 
Discover your creative spirit  and take an innovative approach Have the confidence  to try something new.  Take inspiration from others who’ve had a  go and seek advice and help from a variety of support organisations. Solutions come in  different forms, from libraries in pubs and community cafés, to transport apps, energy schemes and affordable housing projects. 

9 
Build financial resilience 

Developing a diverse, thriving local economy will help your community remain sustainable in the future. Whether this is through improved access to training or support,  better local employment opportunities, or by creating a place to do business – it all helps.

10 
Become a strong  community 

A strong, resilient community is one that knows all the people within it, the skills they have and the services they need. It also has the drive to come together to support and deliver these services – in partnership  with others or with the community as a whole.
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HELLO
Thank you for coming along to this event.

Please introduce yourself to Mellis, Tom or James from Archio, and we can help 
guide you through the 3 boards - we would love everyone to contribute to the 
feedback we are gathering... grab a pen and some post it notes!

WHY WE ARE HERE
This event has been commissioned by Nicola Holland and Peter Bourne. Their 
motivation for this is to understand how they could help support the village’s 
sustainable future, by first understanding what the residents of Newenden imagine 
the village might look in 5, 10, 20 or even 30 years time...

We will use this event to listen to you, to understand from you what you think 
could contribute to a sustainable* future for the village.

*In terms of sustainable, this could mean a place that is environmentally, 
financially and socially sustainable. For Newenden, this could mean a village that is 
self-supporting, lively and with a minimal environmental footprint.

WHAT ARE THE NEXT STEPS?
We will consolidate the feedback we receive this evening into a report (all 
comments are anonymous). Please put your details on the sign-up list if you’d like 
to be kept in touch. After today we will meet with Nicola and Peter to suggest 
what possible next steps they could take - although it all depends on what we 
hear tonight!

SOME INSPIRATION FROM THE “VILLAGE SURVIVAL GUIDE”
This booklet, published by the Princes Countryside Fund, includes some 
inspirational case studies of projects where a community has come together to 
safeguard the future of their community and ensure its long term sustainability.

We’ve included some pages here, meant as inspiration for your ambitious and 
wide-ranging ideas!

NEWENDEN 2050

Foreword by Miranda Hart

Village 
Survival 

Guide
How to build a strong community

The 
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making 

work
Frustrated by a lack of job 

opportunities and the decline of the 
market town, many communities  
are creating their own business 
units – and brushing up their  

skills along the way

business
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12  THE VILL AGE SURVIVAL GUIDE

IT’S ALL ABOUT

COMMUNITYAn increasing number of rural residents are flexing their community muscles to revitalise their villages. Their mantra? Don’t look at what you’re losing, make the most of what you’ve got! And that starts with passion and people... 
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THE VILL AGE SURVIVAL GUIDE  17  

I t ’s  a l l  about communi t y

The Upper Teesdale Agricultural Support Services (UTASS) in County Durham began  in the 1990s to help reduce loneliness and stress among farmers, but has gradually grown  to address challenges facing everyone living  in a rural community.  These are keenly felt  in Teesdale, which  is in the top 2% of the  most deprived areas in England for access to services and housing.Today, UTASS has more than 1,400 members from 416 farming families and its work includes running a community group, bulk-buying oil  to save money for nearly  300 households and facilitating the postal service for the whole area. When the village post office closed in 2017, people living at  the top of the Dales  

had to make a 45-mile trip to post a parcel, so the question was asked – could UTASS help? The answer was yes, and in April 2018 post office services began running one morning and one afternoon a week from the UTASS premises  in Middleton-in-Teesdale. Amanda Cooper,  who lives on a remote Teesdale smallholding,  is an outreach worker for the post office at UTASS. ‘I only wish we could 

provide more hours,  but on the two half-days we are there customers can pay bills and return items ordered online, while accessing support. We provide banking facilities for all the main banks and people can even leave things such  as passports and vehicle tax for processing at the main branch and collect them later. Many regular customers, residents  and local businesses  rely on us now.’

In our community

Many customers pull up the chair from our 
community computer nearby and settle down  

for a chat while being served at the post office. 
Coming to see us has become part of their routine

UPPER TEESDALE, COUNTY DURHAM
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back into the

Putting the 

Heart

Village
A village needs somewhere for 

people to meet, to chat, to celebrate, 
to share... Which is why rural 

communities are rolling up their 
sleeves, raising funds and saving,  

or creating, social hubs for  
everyone to enjoy
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Put t ing the hear t  back into the v i l lage

Living across the green 
from 18th-century village 
pub Bird in Bush in 
Elsdon, Northumberland, 
Katie Bland and Stephen 
Shaw witnessed its slow 
decline and eventual 
closure in 2015. ‘That’s 
when the heart of the 
village died,’ says Katie. 
‘We have no shop and no 
post office, which meant 
people were hardly going 
out or meeting up. That 
was when we decided to 
buy the pub.’ 

The couple initially 
received a Community 
Services Fund grant for  
a mini library and digital 
hub from Pub is The Hub, 
which directed them to 
The Prince’s Countryside 
Fund for a grant to build 
a restaurant kitchen  
and bunkhouse. ‘With a 
fabulous chef in our new 
kitchen, we’ve become  
a destination pub,’ says 
Katie. ‘We’re not on the 
main road, so people are 

making a point to visit us, 
plus we’ve branched out 
from just doing live music 
to hosting events and 
weddings, too.’

The pub has also 
launched a library in a 
purpose-built alcove in 
the bar with an internet-
enabled laptop and 
shelves for books.

‘People don’t just  
come for a drink, but for  
a coffee and a catch-up, 
so it helps alleviate rural 
isolation,’ says Katie. ‘I like 
to think we’re the human 
interface of the village.’ 

What we learned…

1 Be sure to meet all the 
procedures, policies 

and standards for your 
building, such as building 
regulations or cellar 
management. 

2 Share your plans with 
the relevant bodies, 

from the fire service to 
environmental health. 
Don’t wait for them to 
come to you. 

3 Rather than build a 
costly website, use 

social media and your 
rural resources. Word of 
mouth is very powerful!

In our community

We’re offering shifts to students in the holidays, 
and to people on zero-hours contracts elsewhere to help boost their incomes. We’re not community owned, but the pub is the hub of our community

ELSDON, NORTHUMBERLAND
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Put t ing the hear t  back into the v i l lage

In our community

Believing in innovation 
rather than restoration, 
one community in 
Cumbria built its own 
community spirit, quite 
literally. The villagers  
of Ennerdale were first 
prompted to set up a 
co-operative to buy the 
last pub in the village 
which was in decline.

Motivated by their 
success, the co-operative  
embarked on new plans 
for a shop, community 
room and café, none of 
which the village had. 

‘The Forestry 
Commission gave us  
an old workshop site at a 
peppercorn rent of £1 
a year, and we raised 
£730,000 through funders 
including the Big Lottery 
Fund,’ says Peter Maher, 
who led the project. 

Over a five-year period, 
the old workshop site  
was demolished, the 
builders moved in and 
The Gather opened in 
2016. Three-quarters of 
the staff across the shop, 
café and community 

room are volunteers, 
including the group which 
makes all the cakes sold in 
the café. It also employs 
10 part-time staff. 

‘It did well from the 
start,’ says Peter. ‘We’re 
making a profit and we 
continue to enjoy the 
support of the community 
– our retired doctor in his 
mid-80s turns up every 
week to do his stint at 
washing up! People now 
come from far and wide. 
It’s not just for locals – The 
Gather is a destination.’

What we learned…

1 You need positive 
leadership, or  

you can end up in  
circular discussions. 

2 A project must reflect 
what the community 

wants, so continue 
consulting throughout. 

3 Don’t underestimate 
the task of raising 

funding. The process can 
be long and complex.  

We originally thought we’d use the old workshop as a shop, with quaint crates of local veg and fruit outside, until our funders said “Why don’t you knock it down and build something new?” So we did!

ENNERDALE, CUMBRIA

BLACK YELLOW MAGENTA CYAN

A
R
T

P
R
O

D
U

C
T

IO
N

C
L
IE

N
T

S
U

B
S

R
E
P
R
O

 O
P

V
E
R

S
IO

N

38  THE VILL AGE SURVIVAL GUIDE
38  THE VILL AGE SURVIVAL GUIDE
38  THE VILL AGE SURVIVAL GUIDE

because there’s 

home
The key to meeting rural housing 

needs is for villages across the UK 

to work with housing associations 

and local authorities to create local 

homes for local people

no place like
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In our community
ULVA FERRY, ISLE OF MULL
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Bec ause there’s  no place l ike home

There are high infrastructure costs when you’re 

building on islands. Our quantity surveyor 

estimated building the same houses in central 

Scotland would have cost around 25% less

In 2011, Ulva Ferry on 

the Isle of Mull was in 

danger of losing its  

school, which was down 

to four pupils. A lack  

of affordable housing 

meant the long-term 

population was in 

decline. A housing 

project started by Ulva 

School Community 

Association (USCA) and 

supported by Mull & Iona 

Community Trust (MICT) 

led to the building of two 

houses next to the school. 

They opened in 2017  

and are occupied by two 

families, including six 

children, to help secure 

the future of the school. 

‘Finding funding and 

explaining why it costs so 

much is a challenge,’ says 

MICT’s housing project 

officer Helen MacDonald. 

‘To install private water 

supplies, you have to  

drill a borehole. Our first 

failed because it hit salt 

water. We’d drilled 70 

metres then had to  

stop, but we still had  

to pay for it!’

Transportation is 

another issue. ‘We have 

Road Equivalent Tariffs 

between the islands, 

which don’t apply to 

commercial vehicles.  

If you come to Mull on  

the ferry in an 8-metre 

camper van, it costs £50 

return. An 8-metre lorry 

carrying materials is £250.’

In 2014, MICT secured 

funding from the Scottish 

Land Fund to buy the 

land and bring in a 

project manager, which 

was Helen. ‘We got 

£47,000 via fundraising, 

including one large 

donation,’ says Helen. 

‘Argyll and Bute Council 

also agreed to a grant of 

£180,000. Most funders 

want you to have some 

funding in place before 

they release theirs, so  

we had to find that cash 

before we could get the 

contractor in. That’s not 

unique to us – it’s just 

another challenge.’
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Bec ause there’s  no place l ike home

WHAT DOES IT MEAN?

AFFORDABLE 

HOUSING

Defined by the 

Rural Housing 

Alliance as homes 

for people on 

modest incomes 

who can’t afford to 

buy or rent on the 

open market. This 

can include rental, 

ownership and 

part-ownership.

EXCEPTIONS SITES 

Small sites used for 

affordable housing in 

perpetuity not otherwise 

available for housing. 

Could include local 

farmers and landowners, 

conservation areas, 

National Parks, 

greenfield sites and the 

Green Belt, as well as 

land owned by estates 

such as National Trust, 

the Church of England 

and The Crown Estate. 

GREENFIELD SITE 

Usually farmland not 

previously developed 

(not to be confused 

with Green Belt).

COMMUNITY  

LAND TRUST 

A group set up by the 

community itself to 

develop and manage 

homes. CLTs ensure 

housing remains 

affordable, based on 

local earnings, not just  

for now, but for every  

future occupier. 

REASONABLE 

PREFERENCE 

ALLOCATION 

A provision in the 

Localism Act 2011 

regarding the 

allocation of schemes 

to give preference, 

for instance, to young 

families if the school 

is under threat,  

or local business 

employees.

COMMUNITY  

SELF-BUILD 

Where a group of 

individuals and  

families come together 

to plan, design and 

build their own  

homes. Discover more, 

including site visits to 

ongoing projects, at 

communityselfbuild 

agency.org.uk

Know your way around the jargon of housing development 
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48  THE VILL AGE SURVIVAL GUIDE

Getting FROM

A-B
With cutbacks in services leading 

to increased isolation, enterprising 
community groups are putting their 
foot firmly on the pedal to meet the 

challenges of rural transport 
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Get t ing f rom A to B

After continuous complaints about poor transport links between villages around Pluckley in Kent, Kent County Council (KCC) suggested villagers might want to  set up something for themselves – so they did. Co-founders Alan Davies and Tim Lee put together a business plan, lobbied for funding from KCC and Ashford Borough Council, and their community project, Wealden Wheels, was born. Two-thirds  of their journeys now connect schools, older people, or the disabled around the villages  of Pluckley, Charing, Chilham, Egerton and Smarden. The project  is run as a car club, so each family, individual  or group pays an  annual membership  (£10 for founding member villages, £15 for  general membership).  

Drivers must be DBS checked to drive the larger buses, although finding volunteers is an ongoing issue. ‘A few do a lot and a lot do a little, but it all helps,’ says Alan. ‘Equally, we wouldn’t  be where we are today without our paid administrator – it’s vital  to have someone to look after the paperwork.’ Celebrity endorsement from local resident Vic Reeves (above) and  his wife, Nancy, is also welcome, helping gain vital local press coverage.A quarter of their 

business is now self-drive, reducing the need for volunteers, and around 80% of the turnover is self-funded. ‘It was also important from the start to get funding from the participating village parish councils,’ says Alan. ‘It’s not a fortune, but it’s significant enough to cover operational funding, such as staff costs, and it shows they support the project.’ Turn over to discover how the Community Transport Association  can help you set up  a similar scheme. 

In our community

When you start out, yes, you do need someone 

with business skills on the team. It’s important,  

but not too difficult. Anyone who can run a local  

shop would be more than capable of handling it!

PLUCKLE Y, KENT
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In our community
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Making business work

62  THE VILL AGE SURVIVAL GUIDE

Seven years on from launching our new  
business spaces, the old Victorian school premises 

have breathed new life into the high street and 
provide employment for more than 30 people

When Sherston school 

relocated, leaving its 

prime location on the 

high street empty, a 

working group took 

action to ‘stop the rot’.

‘We set up the Sherston 

Old School Community 

Interest Company and 

attracted 280 residents  

as members and a board 

of volunteers selected  

for their skills, including 

an engineer and an 

accountant,’ says Mike 

Johnson, chair of the 

Sherston Old School CIC. 

‘Phase one was to raise 

funds to buy and convert 

40% of the space for the 

post office, at that time 

the only retail premises 

on the high street.’

They did this by, among 

other things, fundraising 

events, grants from 

Wiltshire Council and 

Sherston Parish Council 

and a Public Works Loan 

Board loan. Phase two, 

converting the rest of the 

premises into separate, 

small commercial units, 

was made possible by 

more fundraising and a 

grant from The Prince’s 

Countryside Fund. 

In 2012, the old school 

opened six new business 

spaces, including a wine 

shop, a printer’s and a 

software company (all 

previously run from 

home), and a design 

business that relocated 

from Malmesbury. 

‘We couldn’t have done 

it without community 

support,’ says Mike. ‘And 

the parish council did  

a lot of early work as we 

wouldn’t have been able 

to apply to the Public 

Works Loan Board 

without it.

‘We’ve also been 

overpaying the rent for 

the site to build in some 

security. If a business 

were to drop out, we 

have a financial cushion 

to cover any big voids, 

although we’ve been fully 

occupied since opening 

– so far, so good!’

SHERSTON, WILTSHIRE
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Methods

Our general strategy for the Workshop was to put the pens in the hands of the 
Newenden residents, and to ask for their thoughts. We came to the workshop without 
any preconceptions of what could be possible on the Rother Valley Farm site, or what 
would be appropriate for the sustainable future of Newenden.

Right: Workshop exercises
Sunday 1st December 2019

EXERCISE 1 - HOPES + FEARS

How would you like the village of Newenden to develop in the next 30 years? Try and 
think broadly about what the area needs in the future.

What hopes or fears do you have about any development which could support a 
sustainable future for the village?

Please use the post-it notes to record your hopes and fears below.

EXERCISE 2 - Your Knowledge of the Site

You have a deep understanding and knowledge of the area, so please help us to map 
what is special about the village, or anything you think we should know.

Please map information about transport routes, walking routes, public
uses, special views, problematic places and places with opportunities!

Please use the post-its to mark on information about the village.

EXERCISE 3 - Why, Who, What

For this board, please think about WHY there might be sustainable development in the 
village, WHO it would be for, and WHAT it could be.

Please consider what are the needs of people who live in the village now, or who might 
live here in the future? How could any change benefit people who live or visit the village.

Please use the post-it notes to record your ideas.

WORKSHOP EXERCISES
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PART 2

Outcomes

Exercise 01: Hopes and Fears

Right: Exercise 01, Hopes/Fears
Site 01

HOPES

• Allotments
• Classes at village hall please - yoga, art 

etc
• Accommodation rented for village care 

staff - but not too many new homes
• Important to retain quaintness
• Inevitable there’s change - good if we are 

involved...
• Community Housing - RHT
• Looking forward to village events at the 

new hall
• Opportunities to downsize
• Gas supply (mains)
• The balance of the natural environment 

will be lost - we need to protect our 
green spaces

• Speeding is an issue that needs 
addressing

• Solar panels to make the village self 
sufficient in electricity

• Housing for local people
• Knock down council garages. Build a 

couple of council houses?
• Community hub
• Increased traffic on Lossenham Lane not 

adhering to speed limits. Litter!

FEARS

• Why change? Pub will sustain itself, 
farmers don’t want change

• Peaceful - concern that change would 
affect that. Quiet for dog walking.

• No doctor, no shop, no vet. Free cars for 
people on benefits?

• Increased traffic.
• Too many houses being built.
• Over expansion of existing business.
• More traffic
• Unspoilt views + narrow lane (concern 

about more traffic)
• More traffic
• Change! The village is perfect
• That this village will stagnate, dies and 

just become a holiday let
• Fear: character of the village changes (ie 

more than 2/3 affordable houses)
• That nothing changes when it needs to
• Street lights, more traffic disturbance
• Trying again after failed CLT and Bournes 

want to make profit from land + don’t 
want to be sustainable + totally against 
any development

• Too much traffic
• Too much traffic/speed on Lossenham 
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• Community join together
• Sky glow!!
• Self build
• Encourage young families
• School bus for primary school children
• Hard to comment when no idea what is 

planned
• Noisy dust industry moves out of the area
• Better policing - new play park - speed 

humps
• Work shops for cottage industries
• Affordable homes for locals
• Improved bus services
• There is no light pollution in Newenden - 

keep it that way
• Sustainable village
• Harmonious community
• Not a sense of community - bonfire night 

+ fetes etc. We would like that!
• Stays part of rural England - just as it is
• Trucks don’t pass through the village at 

5am - perhaps a curfew?
• Decent bus routes/services
• Attract small sustainable businesses
• Community facility - hub
• Speed limit enforced
• Modernised playground
• Community shop
• A quiet beautiful environment
• The reason I moved here was it was quiet 

and small. Called a hamlet.
• For the reason I moved here for the quiet 

village setting and not built up. To remain 
as it is.

• Quiet life, rural enjoyment
• Bournes. If you want to build, knock 

down the shack at the end of the lane 
and build a house there!

HOPES cont. FEARS cont.

Lane
• Don’t want more development
• I don’t want this to be a tick box exercise
• Too many houses built
• Leave village alone
• No build of houses
• Enough changes already
• New homes for locals are unaffordable
• Who the hell are you? Leave us alone
• Too much development
• This event is a tick box process and the 

landowners already know their vision
• Any development will inevitably change 

village character, as seen in Hawkhurst, 
Headean and Benenden - not wanted

• I like what we have - change!
• Traffic control measures - no speed 

humps. A real speed camera would 
achieve the effect.

• Village will stagnate with just old people
• Isn’t much going on, so would young 

people want to live here?
• Destruction of eco system causing more 

flooding issues
• Concern that the character and 

atmosphere of the village will be 
destroyed

• Divided community
• Not being listened to, and too many 

developments being built and not in 
keeping with the village

• No more holiday homes
• Research needs to be done on who 

housing would really be for and how 
many

• Many local villages having large housing 
areas being built. We only need a few 
more. 
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Exercise 02: Your Knowledge of the Site

Above: Exercise 02, hand 
drawn annotations on a map of 
Newenden

Key points made in this exercise were:
• other developments in Hawkhurst aren’t selling
• dog walking routes around the village / sheep / agriculture
• bad quality of some vehicle routes around the village
• beautiful views from the top of the village
• route at the top of Rother Valley Farm is cut off
• many Listed Buildings, and being able to upgrade energy quality in a cost effective 

way
• traffic on Lossenham Lane
• bats flying around the buildings on Rother Valley Farm
• orchard and trees, insects, recently planted, pollinators, pretty (southern field on 

Rother Valley Farm)
• footpath from Lossenham Lane through Rother Valley Farm
• council owned garages (south of Rother Valley Farm) need upgrading
• privately owned land north of the river
• blocked man hole, on Lossenham Lane, after heavy flooding
• foul drainage already overloaded on Lossenham Lane. Surface water drainage 

inadequate
• Selnes Trust Land, flood zone (north of the river)
• floodzone south of the river
• cafe is opening next to bike hire 
• Rother Rides tours for tourists/locals, cafe
• new Village Hall, in construction
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• village hub / pub
• revving lorries travel on the A28
• historical area near the church
• river flood plain and views (south west of village center), agricultural planting and 

changing/rotating crops, insects, wildlife
• lovely village and cafe doing well, but concerned that people use river for kayaking 

and parking
• aggregate/large trucks 4.30-5am each morning
• Bournes buildings / The Bodiam Boating Station, cafe - tourism
• camping site
• marsh land / flood zone / wildlife-birds (south of the river)
• aggregate side over bridge - Riverside development to improve visual
• Broadband Internet - at the end of a long copper cable. Fibre distribution - but 

still slow

continued:
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Exercise 03: Why, Who, What

Right: Exercise 03, Why, Who, 
What

Don’t want to move out of village 
as become elderly and loose 
independence 

Terrible bus service > would be good 
to encourage business

To allow for downsizing

Population getting older (only can 
afford to live here) - in the future can 
our children afford to live here?

To keep the village sustainable and 
thriving

Rural setting/peace and quiet. If 
family grows would either move out 
the village or new home.

Nothing here! No school/shop. Need 
a car.

People under 30 aren’t buying houses. 
Ie. Need to know you’re catering for 
actual young families who like the 
village.

Need growth + affordable housing + 
greater connection to towns.

Elderly in village who start to find 
independent living a struggle or need 
warden assisted living support

Young families and older people

More young families

Build a small warden assisted/
residential care home with family feel 
so elderly can choose to stay in village 
with support 

Community shop + affordable housing

No chemicals from farmers, but 
rewild flora and fauna and introduce 
hedges

Why don’t they make ‘the houses’ as 
an incentive for workers (for Bourne 
or others)

More weekend activities (slowly 
increase) NT, boating, pub, cafe etc... 
walks

I would like the village to grow + due 
to climate emergency, I would like 
own electricity for whole village + 
solar panel + windmill

Solar Panels

Smaller, affordable houses

If houses were built - they would have 
to be truly affordable eg £250K and 
under + in keeping with village and not 
a shoe box + with a proper garden 

WHY WHO WHAT



Newenden Workshop Dec’19 Report9

WHY cont. WHO cont. WHAT cont.

Village entry gates to make traffic 
aware it is a village. Chicanes from 30 
mph signs to stop speeding through 
village and slow traffic 

Actually would be kinder to keep 
the fields for ponies + families from 
village who use it

Any growth (if it grows) would need 
to be organic (90 houses at the 
moment) > slowly infill

More sustainable energy source

Lovely to have community shop (but 
Jonsons is struggling)

Better bus service - is there 
infrastructure to support any 
development?

Fewer holiday homes

Community hub

Houses would need to be only sold to 
people who lived/worked in the local 
area + other TBC stipulations

Infrastructure eg improve the road... 
Hard cos of ownership along the road

Speeding supported by data 
collected + no back up from police

Parking probs - nowhere to turn, 
houses are getting fuller as people 
can’t move out

Expensive gas + nothing changing

Newenden is a long way from 
transport hubs (especially up the 
hill)

Internet speed low due to copper 
connections even on fibre contracts. 
Improved connectivity.

Aging population. Allow access to 
facilities, i.e. postal

Non locals

Everyone

All
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PART 3

Summary

01: Comments from Archio

Firstly we want to say thank you to everyone who attended to the event in December. We 
were delighted so many people came and we felt this was evidence of the community’s 
commitment to Newenden.

We understood there was some confusion that we didn’t have any proposals or a 
presentation as such, but we hope you left feeling that the event was useful in terms of 
thinking broadly about shaping the future of the village. We wanted to meet you without 
any preconception of development on Rother Valley Farm, but rather as a forum for 
listening and recording to what residents want to see for the future of their village.

What we heard was a great love for Newenden Village and its special qualities of rural 
beauty and peacefulness. We also heard about issues of pressure on Lossenham Lane, a 
lack of local services and a concern about affordability for young families.

We were excited to hear some people’s ideas for what could support Newenden in the 
future, and also understood there was waryness towards development of any kind.

At the meeting we were really interested to hear about what is happening in Northiam 
Village, and since the meeting have read confirmation that the Parish Council has 
purchased land from Blue Cross, in order to develop a site by the community, for the 
community. 

https://www.ryenews.org.uk/news/northiam-council-acquires-site

http://www.northiamvillage.co.uk/Blue%20Cross/PRESS%20RELEASE%20-%20
Northiam%20Parish%20Council%20&%20Blue%20Cross%20-%2030.12.19.pdf

At the moment any ideas from ourselves and the land owners (see next page), are in 
their very earliest stages, but we are inspired by this neighbouring community looking 
at a similar site, and we are excited to be working with the Bournes who are also 
endeavouring to offer their land for the benefit of the community.

Therefore, we would like to continue to engage with you, so that this process is in your 
benefit. We are going to take some time now to review everything we have heard, and 
consider what the next steps might be. Once we have any more news or updates, we will 
post them on our project website www.rothervalleyfarm.co.uk.

Thank you again,

Mellis, James and Tom
Archio
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02: Comments from the Landowner

We asked Archio, a firm of architects who specialise in community engagement, to 
conduct two workshops for the purpose of engaging the residents of Newenden.  The 
aim was to find out what people who live in the village and the surrounding area think the 
community wants and needs as it moves forward.  

The initial workshop, involving a small group of local people, was designed to get an 
idea of whether there really was any appetite for contributing opinions and/or ideas 
to discussions about how best local assets might be used to secure a sustainable, and 
appropriate, future for Newenden. 

Following the success of this initial engagement a further workshop was undertaken 
in the White Hart to open up the discussions to the whole community.  We took the 
opportunity also to extend the question to cover not just possibilities for the land under 
our ownership, but to ask what could be done in general to facilitate sustainability in 
Newenden.  This subsequent report reflects on the results of these two workshops 
and provides constructive feedback not just to us as landowners, but also to formal 
organisations who are responsible for the community as a whole, such as the Parish 
Council.

Newenden does not currently have a Neighbourhood Plan, a mechanism which offers 
residents an opportunity to plan the future of their community.  However, Local and 
National planning policies continue to highlight the increasing need for more housing, and 
make it inevitable that development will happen in and/or around Newenden in the not 
too distant future. This area could soon be highlighted as a development site attracting 
interest from developers of both affordable and private housing. As far as we are able to 
as private individuals, we would like to enable the community to have a say in what shape 
this ‘development’ takes (ie not just housing), we would be disappointed to see it shaped 
purely by planning policy or developers who are unlikely to prioritise the interests of the 
community.

As previously stated, the overarching aim is to take advantage of the opportunity for 
increased sustainability, both that of the climate / environment (a topic that has never 
been more relevant or important), and of the community as a whole. The small village 
character of Newenden that is so important to all those who live here does not need to 
change. Further to the response from the workshops we have developed ideas about 
what might be appropriate in the village:

Work spaces
Individual work units could be provided in one area (possibly converting the stable 
block on Lossenham Lane) to provide small craft units.  There would be an element of 
communal working/collaboration as they are all in one place but each person could have 
their own workshop.  A variety of trades and crafts should be encouraged, and ways of 
combining these opportunities with affordable housing could be explored.

Increased retail opportunities
With an increase in the population of the village follows increased opportunities for small 
scale retailing enterprises.  A village shop may or may not be viable, but regular markets 
for food and specialist goods certainly could be.  Additionally, the work spaces might 
include traders doing repairs or supplying services of various kinds to the community. 
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Community spaces
This could include:
• Green spaces (we have already planted some woodland, and other areas could also 

be considered) additional planting, further rewilding etc;
• Public / Recreation areas (playgrounds, sporting etc)
• Allotments

Renewable energy
An area / field could be earmarked to install solar panels.  These would be for the 
purpose of powering the entire village and enabling people to come off oil for heating, 
and electric energy generated by fossil fuels. Perhaps there could be options for 
people to invest in this energy in exchange for power from the panels?  Once built the 
energy would be ‘free’ (save for maintenance etc).  Any energy unused would be sold 
to the national grid and money earned reverting to shareholders and/or being put into 
community projects. This would then reduce the number of tankers delivering to the 
village and using Lossenham Lane, not to mention the environmental benefits of reducing 
the community’s dependence on fossil fuels.

Case study – for anyone interested in a project that has inspired our ideas about a 
potential solar project in Newenden please see this website about the community of 
Balcombe.  The recent history and drive behind the initiative makes very interesting 
reading www.repowerbalcombe.com.

Housing
This could include:
• Affordable housing (for local people – possibly leasehold so that the dwellings can 

be sold at less than market rate with conditions relating to resale period and resale 
price etc);

• Downsizing – smaller houses / maisonettes / bungalows for people who want to stay 
in the village but find there is nothing smaller to downsize to.  Freeing up the larger 
properties already in existence for young families/younger generations of the same 
family to move to the village;

Encouraging multi-generational living and generational diversity within the village.  
Offering those who do not want to leave Newenden as they get older the opportunity 
to downsize within the village, freeing up the larger properties and offering affordable 
homes to young families. There are many known benefits to multi-generational living – 
the oldest in the community are looked after and the youngest benefit and thrive on the 
experience of older generations.  The opportunity for the community to engage more 
with each other and look after all members better – and several generations of one 
family being able to live in the same village.

Self-build
Plots made available for local people who are interested in an opportunity to build their 
own home whilst still staying in Newenden.

cont.
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These are just some of the ideas that we would like to put to the community, with the 
offer that the land on Lossenham Lane could be used to achieve some of those goals. 
As mentioned by Archio Northiam Parish Council, after 3 years of negotiation, have 
recently purchased the Blue Cross site for the benefit of the community and have many 
similar ideas to those that we have proposed / have been suggested to us for the land in 
Newenden.  We will watch with great interest how the Northiam project develops as that, 
like ours, is a long term proposition with very many interesting possibilities to safeguard 
the future of Northiam for many generations to come.

We now intend to talk further with Archio about how best to progress the engagement 
based on the results of the workshops and related feedback. Further information will be 
forthcoming as and when it is available, and we hope to send an update in the Summer 
of 2020. In the meantime there is no time limit on the opportunity to engage with the 
process or to put forward ideas or concerns.  This is an open and collaborative exercise 
which is intended to benefit the community for both the short and long term future.  
Please do not hesitate to get in touch via our website www.rothervalleyfarm.co.uk, if 
have any ideas to contribute or concerns to express.

Nicola & Peter 


